
Note to teachers about schedule and policy changes: 
 
Dear choral director,  

We hope this finds you well and eagerly digging into preparation with your students to 
make this year’s version of the West Virginia All-State Children’s Chorus the best ever!  We’re 
looking forward to a wonderful weekend with our delightful guest conductor, Dr. Matthew Fritz of 
Elizabethtown College.  

You are all to be commended for embarking on this amazing musical journey with your 
young singers. As educators, we are responsible to our students in innumerable ways. We are 
responsible for selecting All-State Chorus members with care, so that the chosen choir 
members are fully capable of performing at a high level.  At a minimum, students rely upon their 
teachers to allow them to arrive at their rehearsals well prepared. Young singers’ confidence 
can be easily shattered, and rehearsals quickly become unproductive if a large number of 
students arrive inadequately prepared.       

It is to be understood that correct notes, rhythms, and words are a baseline for 
preparedness. Last year, a significant percentage of students arrived at the rehearsal hall 
unable to fully participate, as they simply did not know the notes and rhythms in the pieces. This 
casts a poor light on our state’s fine teachers and singers, is unacceptable, and must not be 
repeated.  

The first change from recent years will be the addition of a note check sectional, held on 
Thursday morning. This step has been reinstated to ensure that students are prepared to work 
with the conductor. Executive board members will provide rehearsal feedback. Sopranos will 
meet from 10:00 to 11:00, followed by altos from 11:00 to 12:00. A one-hour lunch break will 
follow. If altos are unsure they’ll have adequate time for lunch, they may bring a bag lunch or 
snack, and a water (only water, please!) bottle to their note check rehearsal. DO NOT bring nuts 
or peanut butter. Students should be back in their seats prior to the 1:00 rehearsal.   

Should a student be found performing below 60% proficiency for notes and rhythms, the 
responsible teacher will lose one allotment from his or her home school the following year. This 
teacher will be expected to spend time during the rehearsal period addressing these 
deficiencies to ensure their students are ready to rejoin the full choir. This action is not intended 
to be punitive, but to ensure a positive experience for all singers, worthy of the designation “all-
state”.  

Please feel comfortable seeking assistance from any other teacher, if you’re unsure of a 
musical or conference-related matter. No question is silly or unimportant! The conductor has 
recommended some recordings which can be shared. Additionally, some teachers create 
individual part recordings that they may be willing to share.  

The second change is the earlier rehearsal start time on Friday morning. As we’ve 
been offered the use of a ballroom for our Thursday rehearsals this year, it will be necessary to 
place all singers on the auditorium risers for the very first time on Friday morning. This is a time-
consuming process and should not be allowed to detract from the conductor’s agenda.  

 
 
 
 



Additional details:  
● We are awaiting confirmation of the ballroom number for Thursday’s 

rehearsals. This will be updated as soon as possible. 
● Singers must use the auditorium’s loading ramp door prior to Friday 

evening’s concert. 
● Encourage parents and other supporters to purchase tickets online, and to 

print them if necessary. I am awaiting a definitive instruction regarding 
centralized, on-site, especially cash-only, ticket sales. 

● Hotel information is located on the WVMEA website, www.WVMEA,org, as well 
as in the parent letter. 

● I hope to soon provide accurate updated parking information, especially around 
the auditorium on Friday evening, as there are questions and parking tickets 
every year! 

 
Our website information will be updated as necessary until the conference. Please refer 
questions to Melissa Herceg, MeLIzzard70@gmail.com, or Dwayne Russell, 
tubadwayne@gmail.com. We look forward to seeing you all soon in Charleston! 
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