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Playing Time and Rotation Minimums Policy 
Rotations and playing time are the top sources of upset for players and parents. We know this and are 
empathetic to the struggles that players may face due to playing time restrictions. We in leadership have 
faced it with our own daughters throughout their volleyball careers. 
 
The coaches want to work with you and your daughter to get her the most playing time she can get.  
 
But this is competitive volleyball, and playing time is a privilege based on a player’s skill, the position she 
plays, work ethic, and her attitude.  
 
Skills needed to play the most rotations are oftentimes learned outside of volleyball practice. They are 
learned at private lessons, working alone in the driveway, or playing club volleyball. 
 
The coaches are going to put 6 players on the court that they feel give the team the best chances of success. 
But they will also be substituting players in and out to try to get as many players in the game as possible. 
 
 
High School Teams – No Playing Time Guarantee 
High school teams base playing time on merit, not a minimum number of rotations. The leadership does 
encourage the coaches to put everyone in every game – as equally as possible. 
 
 
What does “No Playing Time Guarantee” mean? 
 – No player is guaranteed a minimum amount of playing time at matches or tournaments. 
 – The coaches will endeavor to get all players on the court, but it will not be in equal amounts. 
 – Positions and playing time are merit-based. 
 – If a player is working hard and improving skills, she will see more playing time than a player  
  who is not working hard and improving her skills. 
 – If a player is constantly late or breaking Team Rules, the coaches are not obligated to play her. 
 
 
Jr High Teams – 2.5 out of 6 Rotations Guaranteed  
Jr High “A” and “B” Teams are guaranteed a minimum of 2.5 out of 6 rotations.  
 
There are a possible 6 rotations to play – left front, middle front, right front, right back, middle back, and left 
back. Each player is guaranteed in jr high to get in at least 2.5 out of the possible 6 rotations. And the only 
reason she would not play a full 3 rotations is if her serve is not solid yet. 
 
Volleyball is not a timed sport like basketball. Your player may play 3 rotations but is only on the court for a 
short while because players keep losing their serve. In contrast, she may be on the court (playing 3 rotations) 
for the whole game because a player goes on a long serving run. It’s just the nature of the game of volleyball. 
 
 
How is Playing Time determined? 
 1. Attendance and punctuality at practices and matches 
 2. Attitude toward coaches and teammates – Respect? Does the player look the coach in the eye? 
 3. Skill level & skill position – front row vs. back row player, left-side vs. right-side hitter, DS  
 4. Improvement in skill at a key position (or lack of improvement of skill) 
 5. Knowledge of the game – offensive schemes, rotation patterns, and defensive coverages 
 6. Hustle during practice – or lack of hustle 
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If a player is not playing as many rotations as she would like, consider the following: 
 – What skills does she need to improve upon to get more playing time? 
 – What is her attitude like? 
 – Is she a front row or back row player? 
 – Is her serve consistent? 
 – Can she play strong defense? 
 
 
If a player is not playing as many rotations as she would like, consider the following: 
A player may approach her coach at any time to discuss how to get more playing time. If parents would like 
to have a conversation with the coach about a player’s skill set and what she can improve upon, feel free to 
talk to the coaches after practice anytime. 
 
But if you are concerned and upset, please follow the 24-hour rule and wait 24 hours to put your complaints 
or concerns in writing and send them to the Parents Council c/o jodisimmons21@yahoo.com. 
 
The paying of player fees is for access to a gym and practice time and coaches who will work with your 
player to develop her volleyball skills. You are not paying for guaranteed playing time. You are paying for 
the opportunity to play in a match or a tournament.  
 
It takes a long time for players to develop skills that will get them more playing time. Please do not expect a 
quick fix or an overnight solution. 
 
Please refrain from gossiping or complaining in the stands about your daughter’s playing time. Parents who 
are heard complaining will receive a warning because this violates the SATCH Volleyball Code of Conduct.  
 
Parents, we encourage you to use playing time issues as teachable moments. Please consider using the 
following phrases in the first group and avoid the phrases in the second group below. 
 
 Acceptable phrases:  
 “I know - it stinks. Let’s go get ice cream and talk about movies.” 
 “I know - but when you were on the court, you were getting so much better!” 
 “I know - how about a private lesson to work on your skills so you can earn more playing time?” 
 “I know - and this is where we learn to trust your coach and work on your skills.” 
 “I know - but sometimes in life you have to work for a long time without reward.” 
 
 Completely and totally unacceptable phrases: 
 “I know - it’s so unfair. I’m going to give that coach a piece of my mind!” 
 “I know - Suzie Q played 6 rotations, and she is awful!” 
 “I know - that coach is crazy because you’re the best player on the team!” 
 


