American Red Cross Club of the University of North Carolina at Chapel Hill

Constitution

Article I. Name

This organization shall be formally known as the American Red Cross Club of the University of North Carolina at Chapel Hill. 

Article II. Authority

The American Red Cross Club of the University of North Carolina at Chapel Hill is under the guidance and auspices of The Orange County Chapter of the American Red Cross and is considered a branch of that unit rather than an independent Red Cross entity.  

Article III.  Statement of Purpose

The purpose of this club shall be to provide Red Cross services to the local community and students on the campus of the University of North Carolina at Chapel Hill, with club members delivering these services acting in accordance with the American Red Cross Code of Conduct.

Article IV.  Membership

4.1 Members 

Membership in this organization shall be open for full membership and participation without regard to race, color, religion, national origin, disability, age, veteran status, sexual orientation, and, except where allowed by law, gender.

4.2 Membership Requirements

a. The responsibilities of all members shall include 

1. A minimum 5 volunteer service events (1 hour or longer) per semester, with at least 1 event being at the Orange County Chapter Office.  These events are exclusive of meetings

2. Attendance at a two-hour “You’re in Good Company” preliminary training session 

3. Attendance at weekly committee meetings, missing no more than 4 meetings per semester

4. Regular attendance at General Body Meetings

5. Payment of dues as set by the executive board

b. All members must complete a Volunteer Application and Code of Conduct Certification.

4.3 Duties

Club members, exclusive of executive officers, will serve on at least one committee and represent the American Red Cross through participating in school or community-based service projects.  

4.4 Voting

Each member is entitled to cast one vote in all non-Executive Board voting matters concerning the organization.  Voting by proxy shall not be permitted.  Decisions on any questions shall be by majority vote of members present and voting, exclusive of officer elections.  Members must be compliant with the membership requirements as stated in section 4.2 Membership Requirements in order to be a voting member. 

. 

4.5 Member Privileges

a. The right to attend any Executive Board meetings (unless the Executive Board has called an emergency session) and participate only if officially recognized by the presiding officer of the meeting, 

b. The right to motion call/initiate a vote on any issue concerning the organization.          The motion must be verbally seconded at the time offered in order for the vote to be officially recognized, 

c. The right to call a meeting with the approval of the President, according to the general meeting guidelines

Article V.  Officers and Committees

5.1 Officers

The officers of the American Red Cross Club of the University of North Carolina at Chapel Hill shall be President, Vice President, Treasurer, Secretary, Webmaster, and committee chairs and will form the Executive Board.   The Executive Board shall be comprised of the officers of the club and shall meet weekly to finalize agenda items, prepare reports and collaborate on the business of the club.  These officers shall perform the duties prescribed by this constitution and by the parliamentary authority of the club. 

a. Qualifications

All officers must be club members as outlined in Article 4.2 and enrolled students good standing at the University of North Carolina at Chapel Hill.  The president must have served on the executive board for least one academic year prior to their election as president.

b. Elections

1. All positions of the Executive Board, except that of the special, non-elected position of Webmaster, require nomination and election by the General Body.

2. During the first week of February officer nominations will be accepted.  All nominations must be seconded by another club member and accepted by the nominee.  All nominees must turn in within 5 days of being nominated an officer application that will be made available to the club members. 

3. The only position with a different nomination process will be that of the Vice President. Those interested in running for this position should inform their committee chairs of their interest the week before nominations. The Executive Board will then discuss the candidates at their next Executive Board meeting. When nominations officially take place, the nominees must receive at least one of their two nominations from an Executive Board member.

4. During the third week in February a general body meeting will be held including a forum with voting following. 

c. Emergency Elections

1. Emergency elections shall be held in the event of resignation, impeachment resulting in removal of office, or inability to execute full length of term.

2. Emergency elections are never to be held for the entire executive board.

3. All members shall be notified five days prior to the emergency election meeting.

4. At the emergency elections meeting all nominations must be seconded, accepted, a forum held, and voted on. 

d. Officer Attendance

1. All elected officers to the executive board must sign the Officer Attendance Policy.

2. All officers are required to attend all schedule executive meetings. Absence will only be permitted under the following conditions:

Scheduled study session by professor

Illness or other personal emergency

3. Absentees must contact the president or vice president with updates prior to the meeting. 

4. If an Executive Board member has more than 3 unexcused absences, he/she will face impeachment from the board.

e. Removal from Office

1. A request for impeachment of an elected official shall be recognized only if petition signed by at least 1/3 of the total membership has been presented to the Executive Board.  A special meeting to discuss impeachment matters will be held within two weeks of notifying the Executive Board.  

2. At the meeting, presentations by all interested parties shall be heard, followed by a general body discussion.  An affirmative vote by an absolute majority of the total membership shall impeach the elected official.  

  f. Officers’ Roles and Responsibilities

All officers or executive board members must keep a running journal of their experiences during their time as officers, in addition to holding weekly office hours and attending all weekly Executive Board meetings.


1. President

a. Preside over meetings and club activities

       
b. Awareness of all committee chairs

c. Representative for the club

            
d. Awareness of all money matters

             
e. Open to input and opinions

            
f. Remain in contact with the Orange County Red Cross Chapter



g. Serve on the Board of Directors for the Orange County American Red

Cross Chapter

            
h. Well informed of all aspects of the club and Red Cross Services

2. Vice President 

  

a. Keep track of member requirements, including service hours 

           

b. Take over the position of President if the need arises

            
c. Make sure nominations are turned in and accounted for

           

d. Preside over the election process

            
e. Preside at organization meetings in the absence of the president

            
f. Serve as parliamentarian

            
g. Direct constitutional updating and revision

            
h. Facilitate elections

            
i. Serve as a liaison to committees

            
j. Perform other duties as directed by the president

3. Treasurer 

            
a. Find funds through Congress and student grants

            
b. Prepare purchase orders, requisition forms or supply requests

c. Act as liaison with SAFO

           

d. Maintain a financial history of the organization

            
e. Coordinate solicitations and fundraisers

            
f. Maintain an inventory of all equipment and its conditions

            
g. Audit books twice per year with advisor



h. Prepare annual club budget

4. Secretary

            
a. Record and maintain minutes of all club meetings

            
b. Distribute minutes to all appropriate members and institutional staff

            
c. Maintain attendance at all meetings

            
d. Maintain a calendar of events

            
e. Maintain a phone and E-mail directory of members

            
f. Perform other duties as directed by the President 

            
g. Deliver weekly updates to the web-designer

5. Webmaster



a. Maintain the club website



b. Provide services for graphics as needed

5.2 Standing Committees

The American Red Cross Club is comprised of 6 committees.  They are Biomedical, Marketing, HIV/AIDS, Health & Safety, Community Outreach, and Fundraising.  Club members must serve on at least one committee of their choice. Committee members meet as needed and perform committee-related service projects.  

1. Biomedical Committee


a. Coordinate all club-sponsored blood drives

b. Recruit and train campus sponsors for blood drives

c. Responsible for publicity for blood drives

d. Increase community awareness of the need for blood

e. Led by a committee chair


i. Manage the committee listserv


ii. Organize and lead weekly committee meetings


iii. Maintain contact and work with the Biomedical Director at the Chapter

2. Marketing Committee

a. Conceptualize innovative advertising campaigns

b. Oversee fundraising initiatives to supply club with essential finances

c. Create, edit, and publish club brochures, flyers, and posters

d. Interact with campus and community to recruit new members

e. Oversee club’s presence at public events such as Fall Fest, Apple Chill, Pit sitting, and community service fairs

f. Publicize all aspects of the club, providing publicity assistance for any committee needing assistance

g. Led by a committee chair

i. Coordinate and direct committee activities

ii. Organize and lead weekly committee meetings

iii. Manage the committee listserv

3. Health and Safety Committee

a. Coordinate CPR and First Aid classes on campus

b. Contact UNC organizations to offer classes

c. Keep a record of people taught and money made from each class

d. Train new members to become instructors

e. Led by a committee chair

i. Be a certified CPR and First Aid instructor

ii. Organize and lead weekly committee meetings

iii. Manage the committee listserv

iv. Maintain contact and work with instructors and department leaders at the Chapter

4. HIV/AIDS Committee

a. Organize training for a select group of committee members

b. Hold a short training for committee members who do not receive full certification

c. Coordinate classes for students and community members

d. Organize activities with other HIV/AIDS awareness groups on campus or in the community

e. Expand activities and promote community involvement

f. Led by a committee chair

i. Manage the committee listserv

ii. Organize and lead weekly committee meetings

iii. Maintain contact and work with instructors and department leaders at the Chapter

     g. In the case of committee co-chairs

                 i. equally share committee duties listed above

                 ii. Work together to create and promote committee events

                 iii. Both must attend general body and exec meetings 

5. Community Outreach Committee

     a. Coordinate community events with the chapter

      b. Expand activities and promote club members’ community involvement

      c. Work closely with APPLES and the Carolina Center for Public Service to 

            recruit volunteers for campus service initiatives

d. Establish club service interests and provide the means and manpower for related service projects

e. Organize club teams for service-oriented events on campus (Race for a Reason 5k, Relay for Life, etc.)

f. Adopt and provide the resources for Disaster Relief services, courses and other related events

g. Led by a committee chair

i. Manage the committee listserv

ii. Organize and lead biweekly committee meetings

iii. Maintain contact and work with relevant department leaders at the chapter

      6. Fundraising Committee

a. Organize two large scale fundraising events per semester (Haunted Hospital, Dodgeball tournament, etc.) as well as smaller fundraisers (donation buckets)

b. Organize fundraisers for disaster relief 

c. Provide the means and manpower to financially expand projects and events beyond the boundaries set by the annual budget

d. Led by committee chair

i. Acts as the head of all fundraising events

ii. Guides the committee in choosing fundraising projects that are both profitable and financially reasonable

iii. Manage the committee listserv


iv. Organize and lead biweekly committee meetings

v. Maintain contact and work with relevant department leaders at the chapter

5.3 Provisional Committees

In the event that a new committee is to be created, it will begin as a provisional committee for at least one semester before becoming a standing committee. The Executive Board will appoint the committee chair for the first semester. After one semester, the Executive Board will vote to establish the provisional committee as a standing committee, and the committee will elect their new committee chair. The committee chair will be expected to attend all Executive Board meetings.

5.4 Committee Chairs 

a. In addition to their respective responsibilities, all committee chairs will serve on the Executive Board.  

b. Committees in existence will have chair elections at their first committee meeting in March.

c. In the case of committee co-chairs, duties listed above must be shared equally, chairs must work together to create and promote committee events, and both must attend executive and general body meetings.

.  

Article VI.  Advisor

6.1 Advisor

a. A full time University of North Carolina employee/faculty member shall serve as the advisor for the club and does not have voting rights.

b. The Club Advisor shall be selected and removed by a two-thirds vote of the Executive Board

6.2 Term

a. The Club Advisor shall serve a minimum term of one full academic year; however, there is no term limit. 

6.3 Duties

a. The Club Advisor must attend one Executive Board meeting per month and Leadership Meetings as scheduled.

b. The Club Advisor must attend two general meetings per semester.

c. Club Advisor is required to help preside over elections.

Article VII.  Meetings

7.1 General Meetings

a. General meetings will be held as decided by the executive board while school is in session. 

b. Notice of all meetings of the club shall be given by posting of notice, electronic mail, or telephone at least three days before the meeting to each member of the club.

7.2 Executive Board Meetings

Executive Board Meetings will be held as needed while school is in session. 

7.3 Special Meetings

The President and Vice President each have the authority to call special or emergency meetings of the club members.  Special meetings may be called upon written request of one-third of the members.

Article VIII.  Quorum

8.1 Quorum

a. A quorum shall constitute a minimum of 50 percent of the membership in attendance at a scheduled meeting.  The process for general decision-making, including the expenditure of funds, shall be a simple majority of a quorum unless otherwise specified in this Constitution.  

b. The Executive Board may, with a majority vote, authorize expenditures of up to $100 of General Club funds for routine operational expenses. 

Article IX.  Parliamentary Authority

The rules contained in the current edition of Robert’s Rules of Order Newly Revised shall govern this club in all cases to which they are applicable and in which they are not inconsistent with these bylaws and any special rules of order the club may adopt.

Article X.  Amendments

10.1 Amendments

Amendments to these bylaws not inconsistent with the Red Cross Club constitution may be adopted at any meeting of the club in which a quorum is present, provided that a statement setting forth the substance of such proposed action is included in the notice of the meeting. 

a. All active members will be notified of a final meeting before the close of the spring semester during which proposals for amendments to the Constitution can be   made. 

b. Any active member may propose an amendment to the club’s Constitution in order to ensure that the club is administered properly. 

c. At the following meeting, proposals will be read aloud and all active members will vote on the proposal.  

d. A two-thirds majority vote of a quorum of all active members is required to approve an amendment.  

Article XI.  Political Endorsements

We shall not officially endorse, support, or meet with any outside campus election candidate.  Any alternate means of addressing candidate concerns will be left to the discretion of the Executive Board.
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