
AMERICAN SHAKESPEARE CENTER 

BLACKFRIARS PLAYHOUSE 
2007 RENAISSANCE SEASON 

Purpose 
To further explore English Renaissance rehearsal and performance practices in order to challenge, to surprise, 
to delight our audience and actors.  

Rules 
1) The Renaissance Season troupe will consist of: 

a. SHARERS—the ASC artistic staff will cast 10-12 actors and their roles in the season. The 
primary responsibilities of the sharers will be: 

• Act in and prepare plays for performance.   
• Organize individual instruction; organize scene, music, and fight preparation.  
• Perform management role for season as assigned by artistic staff—music director, fight 

choreographer, voice coach, prompters, housing coordinator, costume coordinator. 
• Prepare (or have prepared) all props and stage furnishings for the season.   
• Supervise apprentices/stagekeepers. 

b. APPRENTICES/STAGEKEEPERS—MLitt/MFA and other students. The sharers will cast and 
determine the duties of the apprentices/stagekeepers. 

c. MUSIC DIRECTOR for the season—will be a member of the troupe. 
d. FIGHT CHOREOGRAPHER—will, when possible, be a member of the troupe.  Fights will be 

short, simple, and clear. 
e. PROMPTER—the prompter’s responsibilities will be:  

• Keep and maintain the prompter’s copy of the play. 
• Help organize individual instruction and scene rehearsals. 
• Help run the group rehearsals. 
• Prompt actors for entrances and lines during each group rehearsal, dress, and 

performances (see item 8). 
• Go on for any actor, in case of emergency. 
• Cover (or have covered) Blackfriars show-tours. 

f. STAGE MANAGER (BOOK-KEEPER)—the book-keeper’s responsibilities will be: 
• Prepare season master schedule. 
• Prepare and edit (or have edited) the play scripts. 
• Prepare parts for actors. 
• Run the group rehearsals. 
• Organize morning planning meetings. 
• Call meetings and rehearsals, if necessary. 
• Arbitrate disagreements. 

g. COSTUMERS (TYREMEN)— Working closely with the actors, the Blackfriars resident 
costumer will oversee costumes for the Renaissance Season. 

2) BEFORE THE SEASON BEGINS. Actors must be off-book and prepared to perform when they arrive in 
January.  Actors will be provided with parts—not complete scripts (with the exception of The Brats of 
Clarence).  Actors initially decide how they will play the role based on their part. 

From Tiffany Stern’s Making Shakespeare: 
Trying to sort out how to perform their ‘part’ well, actors in Shakespeare’s day were not primarily concerned with the 
story they were telling.  Instead they were looking inwards at their parts, determining what the emotions required by 
their roles were, and how best to manifest them using gesture and pronunciation.  Which ‘passion’ was being 
exhibited, and at what moment, was easily identifiable in a part and so was seen to be one of the most important 
aspects of acting; a term often used to describe the art of acting at the time was ‘passionating’…’Passion” was not the 
vague word then that it is now.  ‘The passions’ were the emotional extremes. 



 2 Rev. 10/4/06 

3) INDIVIDUAL INSTRUCTION and SCENE REHEARSAL.  Beginning in January, we will schedule 
time before group rehearsals begin for individual instruction of parts, scene-work, music, and fights. 

Stern, Making Shakespeare: 
In the professional theatre, there were usually ‘instructors’ to help actors through their isolated learning-process…But what 
precisely was established during instruction was what the actor would have to say and do, not what other characters would 
say and do.  Neither actor nor instructor generally had access to the full play, for the prompter kept it locked away—full 
plays were the playhouse’s most treasured possessions.  They did occasionally have ‘parts’ written that were for more than 
one player—two-player parts for the eighteenth century survive in the Folger Shakespeare Library and evidence from the 
plays of Shakespeare show that a boy player and his master often have dialogue strictly with one another, meaning that they 
can rehearse whole scenes with each other away from the rest of the company. 

We will make available various instructors during this part of the rehearsal period (depending on 
available resources).  We will expand Tiffany Stern’s master/boy rehearsal theory by encouraging scene-
partner rehearsal. 

4) GROUP REHEARSALS.  Each of the Renaissance plays will have approximately 12 hours of group 
rehearsal, followed 1 or 2 dress rehearsals (see schedule). 

5) We will follow stage directions in the parts and promptbook.  All entrances and exits will be made from 
the center opening or flanking stage-doors.  Action will remain on the stage platform (unless, as in The 
Brats of Clarence, audience entrances are called for in the text).  The balcony, trap, or heavens will be 
used only if called for in the text. 

6) We will use the props or furnishings called for or suggested in the text.  From Making Shakespeare: 
Plays, though staged with a minimum of bulky scenery, were lavishly produced with rich clothing and, contrary to what is 
often thought, many and varied props.  But visual signs—clothes, props—were ‘read’ symbolically rather than, as now, 
naturalistically…just as the word ‘crown’ or ‘throne’ can represent kingship, so, similarly, a stage crown or stage throne 
could represent kingship…often stage directions show which single, relevant items were brought on stage to symbolize 
place, person or event.  Directions, for instance, that tell the actor to ‘enter, as at night’ are explained with the addition ‘with 
torches’ or ‘softly’. 

7) For English Renaissance plays, we will maintain the five-act structure used in the indoor playhouses by 
having 1-5 minute musical-interludes between each act.  

8) If during a group rehearsal, dress, or performance an actor goes up, any of the following things may happen: 
a.  An actor can call ‘line’ and the prompter will cue from backstage. 
b. The prompter will actively prompt the line from backstage (dramatic pauses, not suggested in the text, are 

to be avoided). 
c. Another actor on stage can give the cue for the forgotten line, say the forgotten line, skip ahead, or 

paraphrase what the actor should have said (“I believe, my pretty nump, you were just going to tell me I 
should go look for the princess.  Yes?”) 

If things go very wrong in performance, the following things could also happen: 
d. The prompter could go onstage with the prompt book. 
e. An actor could go backstage to look at the prompt book. 
f. The prompter could stop the offending scene by sending on the next scene or having someone go on to sing 

a little song while everyone collects their wits. 

9) Before the season begins, we will provide actors (new to the Renaissance Season) with a copy of Tiffany 
Stern’s Making Shakespeare, which they will be required to read.  We will use Making Shakespeare and 
Dr. Stern’s research as the guidebook for the Renaissance Season (but not necessarily the rulebook).  We 
also recommend the following books and papers for additional information on Early Modern 
performance, rehearsal, and playgoing:   

• Bentley, Gerald Eades, The Profession of Player in Shakespeare’s Time, 1590-1642. 
• Gurr, Andrew, The Shakespeare Company 1594-1642; Playgoing in Shakespeare’s London; The Shakespearean Stage 

1574-1642.  Gurr, Andrew and Ishikawa, Mariko, Staging in Shakespeare’s Theatres. 
• Stern, Tiffany, Rehearsal from Shakespeare To Sheridan. 
• Tucker, Patrick, Secrets of Acting Shakespeare: The Original Approach. 

10) By signing the contract for the Renaissance Season, each actor agrees to these rules. 

11) In cases of dispute or disagreement within the troupe, ASC’s Artistic Director will arbitrate.  The Artistic 
Director or Associate Artistic Director may also give notes and make any changes, if necessary. 


