
Regina South Pipel ine
Annual General  Meet ing

February 17,2009
Rowatt Hall

Board Members 2008

Thank you to all who have served faithfully over the last
year:

. Deborah Lewko
. Pat  Otte J im Chernick

. Ken Clarke, Grant Nelson, Randy Schmidt
John Wi lke.  Mandv Windecker

Contract Staff Members

.  Br ian Shauf.  Administrator
. Fred Mytopher, Certif ied Operator

Deborah Lewko

.  We would l ike to thank Deborah Lewko for
her v is ionary work in leading the Regina

South Pipel ine f rom a possibi l i ty  to a
real i ty!

.  Thanks, Deborah, for  ALL your hard work

New Chairman

.  Grant Nelson was appointed as the
Chairman to replace Deborah Lewko.

Additions to the Agenda

. l tems not specifically provided for can be
discussed under Quest ions and Answers.

. lf there is a specific subject that requires a
decis ion,  a mot ion should be made to add
i t  to the Agenda at  th is t ime.



The Year in Review

. This is the 2nd full year for water to be
flowing.

. Water is purchased from the City of
Regina and redistributed to approximately
80 customers.

The Year in Review

. After two full years of operation, we have
determined that in order to maintain the
f inancial  v iabi l i ty  of  the Publ ic Ut i l i ty  Board,
the Water Rates wil l have to increase.

.  Last  years addi t ion of  a $15.00 per month
Admin fee has helped to some extent but
our only 'real source' of revenue is from
resel l ing the water.

The Year in Review

. This year, it has been clarif ied that we are
required to meet ALL rules of
Saskatchewan Environment.  These
include:
- Testing (previously done but an annual report

was not submitted to the consumers. This has
now been completed for'2007).

The Year in Review

. We are at a point in the l ife cycle of the
RSPPUB that many of  the funct ions have
become "operat ional" .

.  Rather than meet ing monthly,  the Board is
using i t 's  Execut ive Commit tee (Chairman,
Vice Chairman, Secretary-Treasurer) to
meet monthly whi le the fu l l  Board wi l l  meet
quarterly.

The Year in Review

.  We remain under a boi l  water advisory.

.  Our previous understanding from deal ing
with Sask Environment was that some of
the compl iancy rules (safe water)  could
not be expected because:
- A) the length of the pipeline
- B) we are re-selling treated water.

The Year  in  Review. . .

.  Chlor inat ion.  ( i t  was previously
'understood'  that  because of  the low level
of  usage and the amount of  water in our
l ines (chlor ine dis ipates over t ime) our
water tests would not have the proper
levels.  l t  has been clar i f ied that  we
"need" to have proper levels from our test
points.
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The Year in Review

.  A chlor inator has been purchased and is
being instal led.  DAILY tests are required
and are being done by the Board
Members present ly,  but  wi l l  be automated.

.  The placement of  the chlor inator is at  the
Pump House. We are hopeful  that  th is wi l l
provide the proper levels and satisfy the
requirements of  Sask Environment.

The Year in Review

Fred Mytopher has served very well as our
contract operator. Prior to our rate change
last year, Fred was responsible for getting
meter readings for al l  customers who had
not provided meter readings. A remote
gun was purchased to assist  in that
process.

The Year in Review

.  From ear ly capi ta l  payments,  a lump sum
loan payment was made on the Capital
Loan with the Royal  Bank, paying down
10% of the balance which is the maximum
al lowed per year.  l t  amounted to
approximately $ 1 1 0,000.00

The Year in Review

.  Administrat ively,  2008 has been a
chal lenge as has been explained to you in
a recent letter. The Administrator has
init iated steps to ensure that there is
improvement in th is area. Thank you to al l
for your patience.

S ig nage

An addi t ional  requirement was that the
Pipel ine be "s igned" at  a l l  crossings. The
signs have now al l  been instal led wi th
thanks to Pat Otte and Grant Nelson

The year in Review

The City of Regina had to shut water off to
our l ine in October in order to do a
planned repair / improvement.  Thankful ly,
our "tank" system meant there was litt le
interruption to service.
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The Year in Review

. l t has been a stretching year in many
respects. We are very pleased that good
qual i ty water is being del ivered.

. We sti l l  have several customers who are
"on l ine" but to whom water has not yet
been turned on. Once everyone is using
the water,  th is wi l l  help our revenues as
wel l .

Financial  Statement

.  Unaudi ted statements suppl ied in your
packages:

.  H igh l igh ts :

.  Revenues -  94 ,610.53

.  E x p e n s e s -  1 1 0 , 0 3 9 . 5 9

. Net short fa l l  -  (15,429.06)

Financial Statements

.  Request Mover and Seconder

.  M O T I O N :

.  BE lT RESOLVED that the un-audi ted
Financial  Statement to December 31,
2008 be acknowledged and accepted.

.  Quest ions?

. Call for the Vote.

Minutes of Previous AGM

.  Pr inted and included in packaoes
. Mover /  Seconder required:
.  M O T I O N :
.  BE lT RESOLVED that the minutes of  the

October 28,2007 Annual  General  Meet ing
be acknowledged and adopted as
circulated.

Financial  Review
. Interest charges appear to be where we are having the

biggest  t rouble.  Whi le we are passing the largest
amount we pay the Royal  Bank to those who took out
capital loans, in order to finance the project, more was
borrowed than the amount of  the grants received.

.  Capi ta l  costs were $1,516,998.75 in 2006 and
309,744.52 in 2QO7 -  Total  '1 .86 M

. Grants received were $466.684.25 in 2006 and
67,128.14 in 2007 ,6,800.00 in 2008 Total  $540,6 '12.39

.  Capi ta l  loans were $1.25 Mi l l ion or ig inal ly

.  Or ig inal  amount borrowed f rom Royal  Bank was 1.37
mi l l i on

.  Capi ta l  construct ion f inanced through loans $700,000.00

2009 Budget

.  We must increase our revenues
signi f icant ly to remain v iable

. The Board of Director's voted to increase
the water rate to $4.00 per cubic meter, up
from $2.40 per cubic meter, effective
M a r c h  1 , 2 0 0 9 .

.  This wi l l  be reviewed again in 6 months
t ime and revis ions made accordingly
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2009 Budget
.  Our budget wi l l  cal l  for  revenues of
. $91,670.00 revenue before water rates are increased.
. The approximate revenue from increasing the water

wi l l  be $15,500.00
.  The expenses we plan,  inc luding the chlor inat ion

expenses (1 t ime of  approximately $15,000) wi l l  cost
$115 ,000 .00

.  We wi l l  see another short  fa l l  of  approximately
$8,000 th is year.

. We hope to return to a positive income position in
2010.

Election of Officers

.  Would l ike to increase to the fu l l  10 board
members so that every year, /. of the
Board is up for election

Elect ions -  Addit ional Names

Must be present and wi l l ing to serve
MOVE R/SECON DER requested

BE lT RESOLVED that
be

nor ina  t
Regina South Pipel ine Publ ic Ut i l i ty  Board
for a year two term starting after this
meet ing

Election of Officers

.  4 .  BOARD MEMBERSHIP:

. Elected by Subscribers

.  The subscr ibers shal l  annual ly elect  at
least  f ive (5) of  their  number,  for  a two (2)
year term, who shal l  const i tute the Board.

Election

.  Current  Board:
-  J im Chernick,  Pat  Otte are wi l l ing to stay on for  ' l

addi t ional  year
-  Grant  Nelson,  Mandy Windecker,  John Wi lke were

elected at last year's meeting so will stay on for the
second term

. Up for  e lect ion and prepared to let  their  names
stand f rom the exist ino Board:

.  Ken Clarke

.  Randv Schmidt

Declaration of Results

Verbal  l is t ing of  people elected to serve on
the Board of Directors.
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New Subscribers Policy

.  We require a $20,000 in i t ia l  fee

. The costs for the construction of the l ines
to their  property l ine shal l  be the
appl icants

.  -The responsibi l i ty  for  apply ing
for/researching/obtaining any grant that
may be avai lable belongs to the customer.

Adjournment

.  Adjournment,  at  the cal l  of  the Chairman.

.  THANKS FOR COMING AND MAKING
YOUR WATER UTILITY ALL THAT IT
CAN BE.

.  THIS IS  A VOLUNTEER BOARD AND WE
APPRECIATE YOUR INPUT FOR THE
BETTERMENT OF THE BOARD!

Questions and Answers

.  Direct  quest ions to the Chair

.  The Chair  wi l l  answer or refer the topic to
the person he deems best able to answer
the quest ion.
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4040
4050
4060
4070
5010
501 1
5020
5025
5100
5105
51  10
51  15
5116
5165
5340
5345
5350
5355
5360
5365
5445
5500
5550
5555
5560

Budget Summary 2009
Total of Previous Actual Total of Approved Budget

-$6,899.00
-$35,708.00
-$54,916.00
-$12,085.00

$375.00
$455.00
$741.00
$75.00

$17,900.00
$1,284.00

$350.00
$0.00

$1,207.00
$0.00
$0.00

$69.00
$78,900.00
$3,165.00

$0.00
$0.00
$0.00

$168.00
$2,301.00
$1,907.00
$1,077.00

$0.00
-$42,900.00
-$52,170.00
-$12,000.00

$375.00
$470.00
$745.00
$75.00

$18,437.00
$1,300.00

$350.00
$0.00

$15,000.00
$0.00
$0.00

$1,000.00
$65,000.00
$4,368.00
$1,000.00

$660.00
$0.00

$168.00
$3,000.00
$2,000.00
$1,077 .72

7955.72

Grant Revenue
Resale of Water
Interest lncome
Admin Fee Revenue
Stationery & Supplies
Postage
Bank Gharges
Annual Meeting Expenses
Water Gharges
Utilities (Power)
lnsurance
Small Tools & Equipment
Capital Purchases
Signage
Board Expenses
Leases Rentals & Agreements
Interest Charges
Testing
Repairs
Chlorination
Grop Damages
Software
Gontract - Admin istration
Contract - Operator
Travel - Operator
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Budget Summary RnpnuEs u09
Total of Previous Actual Total of Approved Budget

4040
4050
4060
4070

-$6,899.00
-$35,708.00
-$54,916.00
-$12,085.00

$0.00
-$42,900.00
-$52,170.00
-$12,000.00

-$107,070.00

Grant Revenue
Resale of Water
lnterest Income
Admin Fee Revenue

Budget Summary ETPEN9ES 2OO'
Total of Previous Actual Total of Approved Budget

5010
501 1
5020
5025
5{00
5105
5 1  1 0
5 1  1 5
5 1  1 6
5165
5340
5345
5350
5355
5360
5365
5445
5500
5550
5555
5560

$375.00
$455.00
$741.00
$75.00

$17,900.00
$1,284.00

$350.00
$0.00

$1,207.00
$0.00
$0.00

$69.00
$78,900.00
$3,165.00

$0.00
$0.00
$0.00

$168.00
$2,301.00
$1,907.00
$1,077.00

$375.00
$470.00
$745.00
$75.00

$18,437.00
$1,300.00

$350.00
$0.00

$15,000.00
$0.00
$0.00

$1,000.00
$65,000.00
$4,368.00
$1,000.00

$660.00
$0.00

$168.00
$3,000.00
$2,000.00
$1,077 .72

Stationery & Supplies
Postage
Bank Charges
Annual Meeting Expenses
Water Charges
Utilities (Power)
lnsurance
Small Tools & Equipment
Capital Purchases
Signage
Board Expenses
Leases Rentals & Agreements
Interest Charges
Testing
Repairs
Chlorination
Crop Damages
Software
Contract - Administration
Contract - Operator
Travel - Operator

$1 1 5,02 5.72


