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8:59 PM

Pembroke Pines Charter High School
Band Patron’s Association

Constitution

Article I- Name:

Section 1- The name of this organization shall be the Pembroke Pines Charter High School Band Patron’s
Association. The program consists of those performance-based music activities taught by the Pembroke
Pines Charter High School Band Director, which include pep band, concert band, jazz band, percussion
ensemble or drumline and winter percussion.

Article lI-Objectives:

Section 1- To support and assist the Pembroke Pines Charter High School Band Program, existing to
promote the health and safety of the band members and to promote the success of the program.

Section 2-To assist, through financial and physical health, the attainment of the director’s goals and
objectives for the ban d program.

Section 3-To generate and maintain enthusiasm and interest in the Pembroke Pines Charter High School
Band Program.

Section 4-To work and have all actions consistent with, and respectful of, the rules guiding both
Pembroke Pines Charter High School and the City of Pembroke Pines, as well all related professional
memberships held by the director.

Section 5-To build and maintain an organization of parents committed to providing a quality musical
experience for our students.

Section 6-To perform all of the functions contemplated by the Patrons and undertaken by the Board.

Article l1I-Membership

Section 1-Membership is voluntary and will consist of adult persons from the immediate family of
students currently in the Pembroke Pines Charter High School band program.

Section 2-Dues and fees, referred often as Fair Share, will be established by Executive Board, subject to
ratification by the general membership.
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Article IV-Executive Board:
The Executive Board of the PPCHSBPA, will consist of the following:
President
Vice-President
Treasurer
PPCHS Band Director

Section 1-Elections will be held annually at the final General Assembly Meeting of the school year and
will be chosen by ballot. Only members in good standing and available for a full year term will be
nominated for office. At the election, space will be made available on the ballot for any nominations to
be made on the floor.

Section 2-The Executive Board of the PPCHSBPA will serve one year terms, coinciding with the current
school year. Executive Board members will be eligible to seek re-election.

Article V-Duties and Responsibilities:

Section 1-The President shall preside over Board and General Assembly meetings, serve as an ex officio
member on all committees, and select members to serve the Patrons as needed. The President will
work in close cooperation with the director and represent the Patrons in dealing with the school and
community.

Section 2-The Vice President shall assume the duties of the President in the event of his or her absence.
The Vice President shall assume the office of the President in the event the President is forced to
relinquish this post. The Vice President will be responsible for coordinating logistical support for band
concerts and other special events.

Section 3-The Secretary shall be responsible for maintaining all records related to the operation of the
PPCHSBPA. Additionally, the Secretary will be responsible for maintaining the minutes of all Executive
Board and General Membership/Assembly meetings of the PPCHSBPA. These minutes will be available
for inspection and review upon request.

Section 4-The Treasurer will be responsible for the collection and deposit of monies received from
students and by the Patrons, maintain accurate records of all students’ accounts, receipts and
disbursements, and present a proper statement for presentation at all Patrons” meetings. The President
and Treasurer are the only parties authorized to distribute funds from the PPCHSBPA checking account.
Checks over $500.00 will require the signature of both the President and the Treasurer.

Section 5-The Band Director will be responsible for supporting and encouraging a cooperative
environment with the PPCHSBPA, ensuring open communication is maintained at all times. The Band
Director will be responsible for providing the PPCHSBPA with direction regarding the goals and
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objectives to be achieved by the Pembroke Pines Charter High School Band. The Band Director will
determine the areas in which the PPCHSBPA can provide assistance, and communicate these
requirements to all other Executive Board members at the regularly scheduled monthly meetings.

Article VI: Committees

Section 1: Committee Chairs will be appointed by the President in consultation with the director to
administer: fundraising, publicity, uniforms, chaperones, transportation and equipment crew, volunteer
coordinator, hospitality/hosting of events and assessments. Each committee chairperson will appoint an
appropriate number of volunteers who are willing to serve on that committee for the needed duration.

Article VII: Annual Financial Report

Section 1-The Treasurer will be responsible for preparing a detailed financial report at the close of
his/her term. Copies of this report will be forwarded to the Executive Board, as well as any internal or
external groups or individuals designated by the Executive Board. The Principal of the Pembroke Pines
Charter High School will also receive a copy, as well as any interests designated by the Principal. The
annual financial report shall become part of the permanent record of the PPCHSBPA.

Article VIII: Authority:

Section 1-The rules contained in Robert’s Rules of Order, Revised shall govern this organization in all
cases in which they do not conflict with the rules of this organization.

Article IX: Policies :

Section 1-The Patrons Organization shall cooperate fully with the administration of Pembroke Pines
Charter High School, recognizing that the director is the immediate representative of the school and
school district. All functions of the Patrons will proceed with the director’s approval.

Section 2-The Patrons Organization shall schedule at least four general meetings per school year.

Section 3-The Patrons Organization shall anticipate funding, in whole or part, for coaching assistants and
clinicians approved and authorized by the director.

Section 4-The director and the Board shall develop a projected annual program operation budget for the
purposes of fundraising and assessment, which shall meet anticipated expenses of the new school year.
The budget, having been confirmed by the director, will be submitted to the general membership for
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