Background

W

hilst, I’m a Valleys boy at heart having been born and brought up in Ebbw Vale, I’ve always had a soft spot for all things Yorkshire and specifically the Lancashire (boo!!) and Yorkshire (hooray!!) Railway, since my eldest brother moved to Huddersfield to work more than 30 years ago.  Having retired recently, Mike has returned to railway modelling and this particular building is destined for his fledgling loft layout and will join the model of Meltham station that I built for him a couple of years ago.  When I started on this project the intention was to build a scale model of the coal drops and goods shed at Holmfirth which, operationally, offers a good deal of interest (i.e. play value!).  The line across the coal drops was the only access to the shed but locos were not allowed over the drops themselves and wagons intended for loading or unloading had to be coupled to a rake long enough to reach into the shed.

What measurements and details I had were gleaned from a history of the Railways of Huddersfield, published by the L&Y Society.  There were a few rather grainy photos, a description of the building and interior and measurements for length (50 ft.) and breadth (30 ft.) but nothing else.  It soon became apparent that I didn’t have enough detail to do it properly and the most I can claim is that it’s inspired by the real thing.  In fact, the real thing is still there (as is the station building, both now converted to domestic use) but a site visit was impossible for reasons that will become clear at the end of the next paragraph!  As I say, not enough to build a scale replica but sufficient to guesstimate enough critical dimensions to allow for a reasonable model.
There were some practical constraints also that argue against building the prototype.  It had 12 coal cells and modelling them all would have taken up rather too much of the available space, particularly if it was to be operated prototypically as well.  But perhaps the biggest reason for going freelance was the fact that this was to be Mike’s Christmas present and I didn’t start it until the beginning of December!!  
Anyway, that’s enough pre-amble, down to the practical stuff…  
Construction
The Goods Shed
T

he first stage is to produce a perspective sketch together with a set of working drawings from the known and estimated dimensions.  I don’t spend too much time producing these.  They are freehand and only roughly in proportion, but I do spend a good deal of time visualising the finished article, anticipating the construction problems and working out solutions to them.  Surprisingly (but then again, maybe not), I find these drawings more useful for freelance buildings than for prototypes.
Construction is entirely of plasticard.  The only bits not scratchbuilt are the handrails and supporting walls at the either end of the coal drops that came from my bits box and were originally (I think) from one of the Wills bridge kits.  Oh, and the gutters and tiny office window on the ground floor.
Wills embossed plastic sheet is used for the exterior and interior walls – in this case “dressed stone”.  I’m a big fan of this Wills stuff and it’s my first choice for most of my building projects.  I know some criticise the “heavy” over-scale embossing (particularly of the brickwork) but from normal viewing distances it looks right, to my eyes at least.  The surface texture also lends itself well to my painting technique of which, more later.  If I have one criticism of these sheets it is their small size, which requires careful planning to hide/disguise the join between sheets and to ensure that courses line up along the line of the building and around corners.  Why they don’t produce something larger, I don’t understand. I’d buy shed loads of the stuff!  

After checking each sheet was true with an engineer’s square all marking out is done on the rear using a hard pointed scriber.  This gives a more reliable and durable line than using a pencil.  When cutting out, I cut right through – lots of very light cuts with a very sharp blade - rather than the oft proposed scribe and snap, which just doesn’t work well enough with this material.  The inner walls are of course a little shorter in length than the outers, so that when all four walls are joined together they do so snugly and squarely.  In addition the vertical edge of the outer walls is chamfered to 45° so that the stone courses run neatly around the corner.  I do this by eye at first, finishing the chamfered edge off on a sanding block.  Window and door returns are cut into the material with a craft knife and tidied up with a needle file.
Windows are built up from clear plastic and plain plasticard sheet.  The clear plastic is first scribed then over painted with the appropriate colour which is wiped off before it dries leaving sufficient paint in the scribed grooves to produce the glazing bars.  The glazing unit is sandwiched between plain plasticard which has had suitably sized and spaced openings cut into it to form the window frames proper.  Doors are built up similarly and then the door and window frames are sandwiched between the dressed stone sheets so that the side walls are 5 laminations thick.  In this case the end walls are only two laminations thick but when all four sides are joined together you have a very sturdy box that will quite happily bounce of concrete floors with little damage to anything but the few pretty bits stuck on the outside.  I speak from personal experience you understand!
The real thing is roofed with stone tiles in typical vernacular Yorkshire style and getting the correct look and colouring here is critical to giving the model that authentic sense of place.  The base material chosen was Slater’s’ 4mm scale embossed slate roofing.  Sheets of this stuff are cut into strips, 2 slates deep and then the fun begins…
Working only on the “first row” of each two row strip and at each embossed joint between the slates, a tiny piece of each corner is cut away so as to create an inverted “V” shaped notch.  Less is more as someone said the amount of material you need to cut away is tiny and it looks better if you’re not too consistent in maintaining the cut angle, which is why I do it freehand.  You will need a fine, sharp blade and the patience of Job, definitely not one for adrenalin junkies! 
The roof at Holmfirth fits between the end walls so plain plasticard was cut to size to form a sub-roof and trial fitted to check accuracy.  Having prepared enough tile strips they can now be attached to the sub-roof – I do this in the flat - starting at the bottom and working towards the apex.  The key to success is getting the first strip square not forgetting to allow for some overhang of the gutter.  The second strip is then attached, overlapping the first, which is where the fact that each strip is two slates wide comes in useful since you have ready made reference lines to ensure all is square and you have the right amount of “stagger” between rows, which is particularly important at the edges of the roof.  Of course, if I was a 12inch to the foot roofer I’d probably have “width and a half” tiles ending every other row and the amount of overlap between rows would probably increase the nearer I got to the apex.  I’d also be laying individual tiles, but, I’m not.  I’m a 4mm to the foot roofer so it will have to do!  Looking at the photos of the real thing again, I don’t think I’m that far out.  Anyway, you can’t easily tell since the edges of the roof are hidden below the capping stones that top out the end walls. 
As each side was finished it was fixed between the walls and somewhat to my surprise fitted perfectly first time.  The apex was then formed from a single, two row strip – with all the nibbley bits done – scribed down the middle on the reverse and folded over to produce the plain ridge tiles of the real thing.   Wall caps are again from Wills materials, their “breeze block” embossed sheets cut into strips proving to be very useful. 
Gutters are also Wills mouldings.  There was a time when I would have laboriously routed a groove out of these, but now I just paint the top surface black and hand paint a very thin line of the appropriate colour along the outside to represent the edge of the gutter.  Down pipes are plastic-coated wires – bought from Metcalfe Models if I remember correctly - fixed to the walls with split pins?  The wire core means they can be easily bent to shape, whilst the plastic coating will happily accept MekPak and the like.  
The shed doors are from scribed plastic sheet and strip.  The vertical planks were bolted to the ’Z’ frame, so 0.5mm holes were drilled and square rod glued into each and allowed to harden before trimming them back to form the bolt heads.  The door hangers were formed from brass wire and are a sliding fit into short pieces of tubing attached to the rear of the each door, thereby allowing some adjustment so as to ensure they hang square to the walls.  The runners were formed from ‘L’ and ‘I’ section Evergreen plastic strip.
The interior is modelled complete with crane, desks, cupboards, posters, notice boards - including one which reminds Mike “to switch off the lights” – packing cases, barrels, the porter (and his bike) and the stairs and loading hatch that gave access between the rail level and the road level.  All this very enjoyable modelling is lost in the stygian gloom of the interior, until you switch on the lights – Hornby Skaledale and very good they are too.

The Coal Drops
The prototype had a dozen cells, which made building an exact copy impractical given the space that would need, so I compromised on six.  This was a relatively simple construction job the only complication, getting a plausible relationship between the cells and the coal wagons that would sit above them.  The open deck features bullhead rail sitting on longitudinal ‘I’ girders, and dummy trussrods that would have kept the longitudinal girders to gauge, the walkway at the front uses chequer-plating, whilst that at the rear there is wooden planking.  After painting, some real Yorkshire coal (actually it’s probably Polish!) was scattered around the place to complete the picture.
Painting 
A

ll painting was with enamels.  The window and door reveals, the windows, 
  the inner faces of the four walls and the loading platform were pre-painted before joining to form the basic building.  The interior fittings were then added and any remedial painting carried out before fixing the roof in place.

The walls are first painted with the base stone colour (Revell No 88) but any sand tone will do.  Once thoroughly dry this is over painted with light grey, which is then wiped off with a clean, lint free cloth to leave the colour in the cement courses.  It also serves to tone down the colour of the stonework. (Incidentally, Revell paints seem to take a lot longer to harden than most - a fact that I found to my cost during the stage just described.   However you get a nice chalky finish that lends itself well to the look I was after.)  To get that characteristic “Dark Satanic Mills” look a very dark, blue grey is dry brushed over everything, varying the degree of weathering as appropriate.  The roof is treated similarly, though without the light grey.  
The shed doors and the double doors to the road level goods bay were painted with a “weathered wood” colour that I bought many years ago from somewhere.  Rainwater goods and any other woodwork were painted BR Maroon and cream, whilst a few BR notices from Model Master are dotted about the place and provide the finishing touches.      
Finally…
The eagle eyed amongst you will have spotted that despite what I said earlier, in the photos the coal drops don’t lead into the goods shed!  What was missing at the time the photo was taken was the flight of stone steps, complete with wrought iron gate and fancy Victorian lampposts that I hadn’t finished building in time for Christmas!!
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