Awareness on Eye Pledging and Eye Donation 

‘Gift Your Sight’ Campaign @ iGate Bangalore on 22nd Feb 2006

The campaign was conducted to increase the Awareness of Eye Donation among the public, as of now, Bangalore. This is in-line with my efforts to spread the message among the people of the Importance of eyes and Importance of eye donation, done after death. 

Lots of eyes are getting wasted, either thru burial of the dead body or thru burning. Instead of this, eyes can be donated so that a Corneally-blind person can get vision and will be able to see this beautiful world thru YOUR eyes! Each PAIR of eyes donated gives vision to TWO Corneally-blind persons!! 
Even though we cannot live forever, let our eyes live and give sight for the needy!
With this context, I set across to conduct a campaign in my company to spread the message among the people. First I spoke to my HR Manager here and gave him the big picture of what is this all about and what I plan to do in the campus. He immediately spoke to the Admin team and enquired about what needs to be done for this. Admin team informed that they just need to be updated about the date of the campaign so that they can check back if there are no other camp/stalls on that day. They advised me of setting up this counter in our Amphitheatre and as there is no shade here, they advised me to inform the Eye Bank people to bring an Umbrella. As this was just a counter kind of setup, all Lions International Eye Bank required was one table and 2 chairs. So, logistics wise there was no issues.
Finally, after the day of discussion with my HR and Admin, I put across a date of 22nd February for Lions Eye Bank and they confirmed me that it is fine with them. The same I communicated to my HR and Admin here. Admin in-turn got approval for setting up this counter from the concerned senior officials. And there, we were set to go to conduct this camp…(
I prepared a PowerPoint Presentation (PPT) about the Eye Donation concepts, its importance and the procedure involved. Two days prior to this ‘Gift Your Sight’ campaign, I requested the HR to send out an Official communication about this campaign and also attaching the PPT that was prepared for the same. Also, I requested to put some posters around the campus so that people come to know about this time and again! (
Find below the mail communication sent by the HR team to all the Bangalore based employees of my organization regarding this campaign (and inside the mail attached is the PPT prepared about the topic)
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Also, find the poster prepared for publicizing the date and venue of the campaign.  
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Next day, I requested HR to send out a Reminder mail for this campaign and here goes that mail…This mail lists what will be there at the counter, how much time it takes and the procedure for pledging.
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In the mean time, I spoke to eye bank and told them to bring good number of pledge forms and information materials. 
All was set and done to conduct the campaign on 22nd February 2006, but that morning, the eye bank technicians had a problem with transport and hence they started late from their office. The effect in-turn here was delay in the start time of the campaign! The eye bank people arrived here at 1140hrs and the counter was started at 1150hrs! I don’t know whether I lost some people because when I was in the Amphitheatre @ 1045hrs, I saw some employees come, have a 360 degree search around for the counter and then go back…
The HR sent out a mail to the employees informing that the counter has been set-up and interested employees can go and pledge their eyes. Apart from this, the HR came up with an idea of publishing the name of the FIRST FIVE people who pledged their eyes at the counter and also with an idea of an Hourly update of the number of pledges. This was a good move and support by these guys and I really appreciate it!
Though we could not implement the latter idea (because of me busy in the counter and hence could not update hourly on the status), we implemented the idea of publishing the FIRST FIVE IGATORS! I hope it was welcomed by all. (
Below is the snapshot of the Counter in-action!
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There was one small problem at the counter. Both the technicians from the eye bank could not speak English properly and hence I decided that I should be around the counter for the day. People started trickling in, most of them in the lunch time (1230hrs to 1400hrs) and some of them in the rest of the time. Overall the counter was open from 1150hrs to 1650hrs and we got pledges of 275+ people!!! This is around 25% of the day strength of the campus! I think for starters like me, this number is very encouraging! (
Below is the mail communicating the closure of the event and thanking fellow pledgers.
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A Quick Walk-thru of the procedure

1. Talk to HR about the campaign. Talk to Admin for any concerns of them.

2. Speak to Eye Bank guys and fix up a date that is convenient, for you and for the company. Lions International Eye Bank Contact Number is: (080) 2212 1253 / 2212 1255
3. Communicate the date back to HR/Admin and obtain approval from them.

4. Inform eye bank of how many numbers (approx) of pledge forms you require for your company. If you are arranging the campaign in a sunny place (like Amphitheatre), then inform eye bank to carry an Umbrella with them.

5. Two/Three days prior to the campaign date, send out an official communication to the employees, with the help of HR. If possible, try to put posters around the campus.

6. Follow up with reminder mails.

7. On the D-day, after setting up the counter, send out a mail thru HR informing that the camp has started. In between, if possible, publish the status of the number of pledges (just to motivate and encourage fellow employees)

8. At the end of the day, send a mail thru HR to all employees, thanking all fellow pledgers.

"Light up the darkness in life. Enable blind to see this beautiful world, thru your eyes! - Pledge & Donate Your Eyes, Gift Your Sight - Make it your WISH!" 

To know more, Visit: http://www.freewebs.com/giftyoursight OR http://giftyoursight.blogspot.com 
_1202286317.ppt
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Reminder-1- Eye Pledging and Eye Donation Information counter at Whitefield!

		From

		HR Team (Bangalore)

		To

		Everyone IGS Bangalore; Everyone Bangalore BSP BPO

		Recipients

		Everyone-Bangalore@igate.com; EveryoneBSPBPO@igate.com



 

Hi All,



The “Awareness on Eye Pledging and Eye Donation” Counter, that will be at the Amphitheatre tomorrow, 22nd Feb 2006, between 10:30am and 4:30pm, will have:

·	Eye Pledge forms

·	Eye Donation information materials

·	Eye Donation posters/catalogues



The procedure of Pledging just takes 5-10 mins of your time. These 10 mins of your time can, infact, get back the vision for blind people so that they are able to see this beautiful world!



All you have to do is: 

·	Go to the pledge counter and take a pledge form, available for you and your family.

·	Fill up the pledge form with your contact address and contact telephone number and handover to the Eye Bank Technicians present in the counter. Your friend can be a witness to your eye pledging, though it’s not mandatory now. 

·	The eye bank technicians will issue a Donor Card, as an acknowledgement for pledging. Please preserve this Donor card.

·	With some exceptions of persons with Glaucoma, Cataract, HIV/AIDS, Rabies and Eye Cancer related diseases, everybody irrespective of the age/sex/creed can donate their eyes.



For more information on Eye Donation, please visit the Counter and utilize this opportunity to give sight to the needy!



"Light up the darkness in life. Enable blind to see this beautiful world, thru your eyes! - Pledge & Donate Your Eyes, Gift Your Sight - Make it your WISH!"



Regards

HR Team 
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		From

		HR Team (Bangalore)

		To

		Everyone IGS Bangalore; Everyone Bangalore BSP BPO

		Recipients

		Everyone-Bangalore@igate.com; EveryoneBSPBPO@igate.com



 



Dear iGators,



 



The eye donation awareness camp was an amazing success.



It is a proud moment for all of us as we have pledged to give sight to 500 people. 



Congratulations to all the pledged donors for snatching few moments of mortality – your eyes would continue to see after you too.



 



We take this opportunity to thank Pradeep Sudarshan and Deepak Vastare of ROW initiating this campaign 



Mr. Velu and Varun from Lions International Eye bank for supporting this campaign.



The Admin team for all their support.



 



The Pledge forms are available with Pradeep Sudarshan (Extn 4887); interested donors can collect it from him.



 



 



Regards



HR team 
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		From

		HR Team (Bangalore)

		To

		Everyone IGS Bangalore; Everyone Bangalore BSP BPO

		Recipients

		Everyone-Bangalore@igate.com; EveryoneBSPBPO@igate.com





Hi All,



Lions International Eye Bank will be putting up a Counter for “Awareness on Eye Pledging and Eye Donation” on Wednesday 22nd February 2006.



Interested employees can participate in this 'Gift Your Sight' cause and can pledge your eyes for donation and can motivate your family and friends to do the same.  



Time: 10:30hrs to 4:30hrs

Venue: Amphitheatre, Whitefield Campus



Please find attached the presentation detailing the Eye Pledging/Donation procedure and related topics.

 

"Light up the darkness in life. Enable blind to see this beautiful world, thru your eyes! - Pledge & Donate Your Eyes, Gift Your Sight - Make it your WISH!"





Regards,

HR Team
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Introduction


	Imagine you shut your eyes for sometime and try to do things...like move around your house, try to reach for something...very difficult right? 


	Hmmm…then think of the people who are blind forever, in their life! How would they be coping up with their day-to-day activities? Aren't they interested to see this world, their parents, their friends? Aren't they interested to do things easily rather than imagining? 





	They can get their vision back, but, with they are dependant on someone to donate the healthy eyes so that they can be operated upon and hence get the god's gift called vision! 


	


	Pledge and Donate eyes, Gift Your Sight!




















Know your Eye


			What is cornea?





	The cornea is the clear outer layer at the front of the eye. The colored part of the eye (called Iris) and the round opening in it (called Pupil) can be seen through the cornea. The cornea helps to focus and transmit light as it passes to the lens and on to the Retina at the back of the eye. (When light reaches the retina, it is converted into impulses which are transmitted via the Optic nerve to the visual centre in the brain)





			Why does the cornea get damaged?





	Some people are born with abnormalities of the cornea.


Some childhood infections like measles can also cloud the cornea, often causing permanent blindness throughout the person’s life.


In later years, infection or traumas to the eye are the main causes for the cornea to become cloudy and this can reduce the vision.


In older people, Degenerative diseases, often caused by excessive exposure to harsh sunlight can cause the cornea to become dull and hence loss of vision.





			How can the eyesight in these patients be restored?





	Persons who have lost their sight because of corneal damage can hope to regain their sight through the Corneal Grafting procedure.


























Know your Eye (Contd…)


			So, What is Corneal Grafting/Transplantation?





	This is a procedure to replace the damaged Cornea or part of it, with an healthy Corneal tissue. The new Cornea is obtained from donated Corneas, which undergo thorough testing before being used for transplantation.





			From where do hospitals get the Corneas for transplantation?





	Corneas are removed from the eyes of people who have died, with the consent from the individual or his family. This is collected and kept in the respective eye banks.


	Corneas are not taken from donors known to have infectious conditions. All donors are screened for carriers of AIDS or Hepatitis viruses before their corneas are used. This is where Eye Donation comes into picture.




















Why Eye Donation?


			“Netram Pradhanam Servendriyanam”


(Translation: Eyes are the precious gift given to the humans by the Almighty) - Lord Krishna to Arjuna (Shrimad Bhagwat Geeta, Chapter 15, Shloka 8.1)





			Eye donation is donating the eyes after a person’s death. Eyes are very valuable part of a human being, which should not be wasted either by burning or burying the body.





			Donation of the eyes gives sight to TWO Corneally blind persons, enabling them to come out of their dark and dreary life into a life full of colors, a life where they can see their parents, their friends and above all enjoy this beautiful world!


























Procedure for Eye Donation


			Pledging procedure





	The Eye Pledge form needs to be filled with the correct contact details, signed by 1/2 witness/es (can be your relative/friend) and given back to the eye bank.


	Once done, the eye bank people will issue a DONOR card that has contact details of the eye bank. 


	Please place this card in a place of your home where all the family members has access to it.


	At the time of that person’s death, his/her relative/friend, who was a witness for the pledge form or any other family member/friend who had the knowledge that the person who passed away intended to donate the eyes, should call the nearest eye bank.




















Procedure for Eye Donation (Contd…)


			Donating procedure





	Irrespective of whether a person has pledged his/her eyes OR not, eye donation can happen. Pledging is for creating awareness and  awareness and acts as a reminder to do this job.


	Once a death of a person happens in your family or in your friend's family, pick up the phone and dial to the nearest eye bank. Please note that this should be done WITHIN 6 hours of the death. Give the eye bank officials the location of the house along with a landmark so that they can come soon and collect the eyes. 





	These eyes will be giving a new life for 2 blind people!!




















Facts of Eye Donation


			There are 12 million+ blind people in India, out of which about 4 million+ are Corneally blind. There is a huge backlog of the number of corneal blind people waiting to get their sight.





			As of today, Eye collection figures stand at around 20000+ eyes per year, from around 400+ eye banks across India. This number itself is not sufficient for the freshly added corneal blind.





			One startling fact of this is we still import eyes from Sri Lanka, which is 1/4th or even less size than India. Sri Lanka, besides catering to its own requirement, sends the eyeballs to several other countries. Over the last quarter of the century, it has flown over 20000+ eyeballs to 135 centres in the various countries of the world. 























Q & A


			For exploring more information, visit: http://www.freewebs.com/giftyoursight http://giftyoursight.blogspot.com





			Further, if you have any queries on Eye Pledging/Donation, please mail me @ giftyoursight@gmail.com























Thank You!


THANK YOU for your time!





	Please visit the Eye Pledge and Eye Donation Information Counter, in our Amphitheatre and Pledge your eyes for donation! Motivate your family and friends to do this. Spread the message…





	"Light up the darkness in life. Enable blind to see this beautiful world, thru your eyes! - Pledge & Donate Your Eyes, Gift Your Sight - Make it your WISH!" 




























