
The traditional decoupage comes with the 
layers all on one sheet, so the first step is 
to cut out each copy. This will make each 

layer easier to cut out and work with.

You will need to keep one layer as the base 
to work up from. The other layers you will 

need to cut out the sections that need to be 
layered up. You do this by working from the 
back of the picture and working towards the 

front. So with this picture, the first layer 
would be the children and the rock they are 

sitting on. You will also need to cut out 
each layer of the border. This is done by 

looking at the different colour of each layer.

This picture shows you in more detail the 
layers in the order that they will need to be 
positioned. You will note that on layer 2 I 
have cut a bit extra on the arm and below 

the thigh, this is done because they go 
behind the rock and when the next layer 
goes on it will look like the arm is actually 
behind it and hasn't just been cut off like it 
does with the step by step decoupage. The 

same thing has been done with step 7 
which is the little girls face and also layer 5 
which is the rock behind the little girls foot.

Once all of your layers have been cut out 
you can give your picture a bit more depth 
by embossing the edges slightly. You do 

this by running a ball tool around the edges 
of the back of each layer



Once you have embossed the edges of all 
layers, you are ready to start layering up. 
Many crafters will use 3D foam pads for 

their decoupage but silicon is much better 
as you will be able to move things around 
and shape them. As you can see here, I 

have used a white silicon in a few blobs on 
the back of the little boy. Don't worry if 

some comes out at the edges as you can 
take this away with a toothpick or cotton 

bud.

Here you will see that the layer has been 
put in position and lines up perfectly. The 
little tabs below the arm and thigh will be 

covered later. Before getting to that it's best 
to finish layering the section you are 

working on. So we'll work on the little boy 
first.

Here I am placing the little boys ruffled 
collar into position and then I will be placing 
his hat on. The hat layer is the part at the 
front so includes the ribbon and top of hat 
only as shown in pic 3 on the first page of 

this tutorial.
Remember that to make your finished 

picture look 3D that you will need to have 
the layers raised. The silicon will shrink 
slightly when dried so bear this in mind.



Once you have finished layering the little 
boy you will need to position the layer with 
the little girl on the rock, this is No.4 on the 
numbered pic. As you will see, the little tabs 
that were on the little boy at the bottom of 
his arm and thigh have now been covered 
and his arm does look like it's going behind 

the rock.

The next layer to be positioned is the 
smaller rock under the little girls foot. This 

goes on before the little girl so that her foot 
can go in front as it is in the picture. Once 
this is in place you can also position the 

smaller rock at the bottom, this is shown as 
No. 11 in the numbered pic but it can be 

done before if you wish.

You can now start to layer up the little girl, 
first of all her head should be positioned as 
you should have cut a little tab below her 
neck so that it will look like it's under the 
dress in the same way that the little boys 

arm looks like it's behind the rock. Once the 
head is in place you should position the 

dress. 

You should check that the dress is correctly 
lined up and give it a little lift at the bottom, 

this will give your finished picture more 
depth.



Once you have finished the dress you can 
position the sleeve, bear in mind that the 
sleeve top is quite puffy so can be given a 
decent size blob of silicon at the top and a 

smaller amount near the cuff.  You can play 
around with it until you feel it's right and 

any excess that comes out of the sides can 
easily be taken away with a toothpick. To 
finish the little girl all you need to do is 

position the bonnet.

Once you have assembled all of your layers 
you should end up with a piece similar to 

the one shown here. I've photographed it at 
a slight angle so that you can see the depth 
that has been created by using the silicon. 
You would never be able to achieve this 
with 3D foam pads but don't throw them 
away just yet as they do have their uses.

When your layered piece is dry you should 
transfer it to the base picture that you kept 

to one side and again use the silicon to 
attach it.

The layers for the frames should be 
attached using the 3D foam pads. 

 
When completely dry, you can make your 

card with this as the centrepiece. The 
recipient will most likely treasure your card 

for many years.

Following this page you will find the page that you need to create this project. It 
would be best if the last page was printed onto decoupage paper or satin finish 
photo paper. You could use gloss photo paper if that is all you have but when 

cutting some of the print may come off.  If you particularly wanted a glossy finish 
to your project you could either use a varnish suitable for decoupage or an inkjet 

fixative in a gloss finish.




