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Success is just staying one step
ahead of the competition

Neil
Kennedy

Congratulations to Airedale
Computers for achieving
the First Wakefield District
Business Award for Busi-
ness and The Environment
2006.  This award recog-
nises the environmental
impact that Airedale Com-
puters has achieved in the
Wakefield District by pro-
viding a recycling and refur-
bishment facility for WEEE
for businesses and the pub-
lic throughout the Wakefield
area.

Chrysalis also won an
award sponsored by

Wakefield District
Housing for its work
with young people,

throughout the district
at a separate event, held

at Cedar Court Hotel

Major funding for the Project
from various sources came
to end in March of 2007
causing a restructuring pro-
gram, which unfortunately
saw the loss of our Centre
Manager Christine Abbott.
Chris had been with us for 5
years and had a wealth of
experience that enabled the
Project to move forward in
a variety of different areas.

As a voluntary organisation
it is already difficult to re-
cruit people with the skills
and experience needed to
run an organisation, but to
lose them due to lack of

2006 – 2007 proved to be a turbulent year for Chrysalis with further awards
and recognition for its outstanding achievements but major grant funding
coming to an end, causing organisation restructure and job losses.

funding is even more diffi-
cult. We wish her well for
the future.

Keith Sorrell moves to a
new role, which sees him in
charge of the development
not only of Airedale Com-
puters, but now Develop-
ment Manager for Airedale
Community Trading, the
trading arm of Chrysalis
which incorporates Airedale
Car Clinic, Airedale Com-
puters and soon Airedale
Appliances.

With this loss of funding
and no further funding iden-
tified we have to be more
reliant on our trading activi-
ties, not only to move the
Project forward but also to
cover all our operating
costs, this will involve fac-
ing key challenges not only
for the Board of Directors
but all the staff involved.

Key Challenges to be
faced include –

Balancing business, vi-
ability and social objec-
tives . With all social enter-
prises we have to keep a
careful balance between fi-
nancial sustainability and
social impact, which in
some cases the business
activities and social activi-
ties can conflict

Behave like a business.
As a social enterprise we
are a business which sells
products and services, with
the difference being that in-
come is generated for our
social activities rather then
individual or company profit.
The main challenge here is
to get the organisation to
think and behave like a busi-
ness, whilst selecting the
appropriate staff to develop
their business skills

Being competitive. Lack
of competitiveness is one
of the most difficult obsta-
cles for social enterprises
to overcome. It is the belief
that the positive social im-

pact resulting
from the sale of
their products or
services pro-
vides sufficient
incentive for
people to pur-
chase the goods
from their or-
ganisation rather
than competi-
tors.

Lack of awareness and un-
derstanding.  Chrysalis
must overcome a number of
challenges in order to gain
public support and under-
standing, better information
and marketing are needed
to inform the public about
our work.  In addition
stronger partnerships must
be forged with other busi-
nesses and organisations
with a focus on developing
better network relationships.

2007-2008 will be an inter-
esting and eventful
year. Chrysalis’s first
year without major
funding and its first of
being totally self suffi-
cient. I am sure that with
the continuing dedica-
tion of its Board of Di-
rectors, Management
and Staff Team and
awareness of the chal-
lenges faced, it will
prove to be another
successful year.
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AIREDALE
Computer Recycling

At a time when many computer businesses are
struggling, with sales down across the whole
sector and Dell laying off staff by the thousand -
we are still here.

HP tumbled from its No.1
position in desktop compu-
ter sales. Even two other
computer recycling centres
in Doncaster and Halifax
have closed their doors re-
cently due to lack of collec-
tions affecting sales output.

Our WEEE disposal com-
pany have reported that
they are struggling finan-
cially  and our monitor com-
pany has also been stran-
gled by the new legislation
regarding WEEE export re-
ducing the amount we now
get for our trade monitors.

We are also now
facing new goverment

regulations and
legislation that

affect our business
in a big way.

We actually ran out of com-
puters in January but we
were able to purchase units
from an associate at a
marked down price to en-
able us to continue.
Under the circumstances
we are doing well in com-
parison. Our income is
down and our overall profit
margin is down, but we are
still here.

On the positive side
we have kept many

tons of IT equipment
from landfill and

provided real jobs,
real training

opportunities and
work placements.

We have provided low cost
computers to the general
public enabling access to
computing for families who
would otherwise not be able
to afford a computer.

We have provided many
computers free of charge

to local charities, voluntary
groups and other deserv-
ing causes.

We have hosted visits from
all over the country and
several from abroad for
people wanting to start a
computer recycling enter-
prise in their own area.

And... in the midst of
all this, we carried off
another prestigious

environmental award.
This time it was the

first Wakefield
District Business

Awards 2006

Keith
Sorrell

The same high quality
refurbished computers
along with new comput-
ers, peripherals, compo-
nents etc., are available,
and repairs and rein-
stalls to any make of
computer can be carried
out by our technician.

A wide range of refur-
bished washers and
cookers along with new
washers, cookers,
fridges and fridge-freez-
ers are also on display in
the new shop.

Many of our
customers and client s
are already from this

area

The technician at the
new shop, Russ, is a

Wakefield local who has
worked for us for two years
and started as a trainee
technician.

Wakefield resident s can
drop off their

redundant computers
for recycling free of

charge.

A collection service is
available for businesses
throughout Yorkshire and
all Duty of Care and Haz-
ardous Waste documenta-
tion is provided.

See our website for further
details on collections and
advice on registering for a
premises code with the En-
vironment Agency.

 www.airedalecomputers.com

Expansion of our services led to the opening
of a new facility in the heart of W akefield un-
der one of the railway arches at Avondale W ay
on Thornes Lane.



AIREDALE
Ray

Atkinson

AIREDALE
Graham
MitchellAppliance RecyclingCar Clinic

We had carried out 145 jobs up to last years
report. Work has continued to build up and a
second person has been employed resulting in
job no 777 currently being done.

2006-2007 has been a busy year for Airedale
Appliances with more collections, sales and
repairs of washing machines, cookers, dry-
ers and dishwashers.

Also I have new roles
and responsibilities af-
ter taking over the man-
agement side from Ann
Crabtree who left the
Project in June this Year.
I look forward to con-
tinuing the good work
that Ann started and
wish her well in her new
job.

With a new team con-
sisting of myself, a
driver/engineer, 2 volun-
teers and a newly re-
cruited young person,
we look forward to the
new challenges that lay
ahead.

Collection of wash-
ing machines, cook-
ers etc are up on last

year from 1200
appliances to over

1700 appliances
and increasing

all the time.

Sales to Housing Foun-
dations and Social Serv-
ices continue to be slow,
but demand from our re-
tail outlets is high and
sometimes we cannot
service machines fast
enough to meet that de-
mand.

The repair and mainte-
nance side of the business
is also increasing due to
advertising on the local
radio station and local
press but more through
word of mouth because of
the excellent service and
value we provide.

We continue to look for
suppliers of new and
graded appliances to com-
pliment our refurbished
stock and to meet demand
for local, inexpensive
washing machines and
cookers, etc.

The introduction of new
and graded stock will also
give us the benefit of being
able to apply for several
local authority contracts for
the supply and fitting of
domestic appliances.

An extension of funding
from CRED from Septem-
ber until December is wel-
come and will enable us to
establish further contracts
and customers in order to
achieve sustainability our
main goal over the next
three months.

We are currently up to 310
M.O.T tests, failure repair
work and retests being a
significant part of the 777
jobs through the workshop.

The latest trend from pro-
fessional bodies and a gov-
ernment push (it has been
stated that legislation and a
paper are going through
parliament at the moment)
that it will be in the interest
of or a legal requirement
that people using garage
services must get a fair deal
and that they will not be
“ripped off” or “conned” into
parting with cash for work
not done etc.

This is a common feeling
amongst customers we
meet every day (that they
have been fleeced at some-
time by a garage - usually a
fast fit set-up).

To help meet this crite-
ria we have

become members of
the “GOOD GARAGE

SCHEME”

They organize and operate
a servicing system giving
the customer a comprehen-
sive readout of the service
work done to their vehicle’s,
backed by a website listing
of garages who are mem-
bers in their area, and with

comments from users of the
garage via post free feed-
back sheets, this system
will build up confidence for
us and our customers.

This is a practice I have
endorsed and worked to
since the beginning. There
has been the odd hiccup,
but with the backup and
structure of this organisa-
tion behind us we should be
able to continue this prac-
tice (come in and try us).

Despite the recent radio ad-
vertising campaign and leaf-
let dropping there has not
been the influx of new cus-
tomers from this area that
we would have liked.

I believe that the future
growth of the garage
will continue, mainly

by word of mouth and
recommendations,

coupled with customer
confidence, but we do

need help .
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in the community has the last word

We overcame the problem
of not having an internal
moderator when Ivor
Roberts from Springfield
stepped in and gave up his
valuable time to help out.

We then had a second visit
from the external modera-
tor who passed all the fold-
ers as satisfactory to re-
ceive a qualification.

We were a small team last
year in education; we are
even smaller this year with
just Paul and myself.  We
have plans to streamline
the course and add further
units to make it even more
useful for the students and
add to the variety we can
offer.

Other exciting develop-
ments are taking place

on the course front
as we continue to

negotiate with Ground-
work, with the possibil-
ity of them joining us
in partnership to help
run the construction

courses.

We have been approached
by the youth inclusion pro-
gramme at Airedale to run
a two day taster course in
the summer, this is a re-
peat of the course that we
ran at half-term, which

As we draw to the end of the school term and the
departure of the year 10 &11 students, it is good
to report that we will be requesting no less than
23 certificates this year from the OCN.

The last 12 months at Chrysalis and ACT has
seen the project moving forward in many
ways

proved to be successful and
initiated interest in the course
that we run full time.
The youth inclusion pro-
gramme at Wakefield has
also expressed an interest.

Pete McDermott joined us
on placement  in June 2007.
He has an extensive c.v., has
held management positions
and is experienced in admin-
istration. He is also qualified
in motor vehicle mechanics
and has provided valuable
assistance at a busy time of
the year.

The benefits to Chrysalis
from working with him are
two-fold and hopefully he will
enjoy and gain from his ex-
perience here.

We already have 47 places
booked for September for
the motor vehicle course
and the construction
course combined, which is
a healthy start to the new
term/year and we hope it
proves to be as successful
as this year.

With the opening of our new
shop at Wakefield for the
sale of computers and white
goods, along with the con-
tinued sale of these goods
at our Stansfield Road site,
we have continued to pro-
vide our communities with
this facility.

Our st ate of the art
Commercial Garage has
provided a much needed
facility for the motorist s

of Airedale and sur-
rounding areas.

The garage has, as well as
serving private motorists, at-
tracted work from local firms
who have fleet vehicles.

The work of repairs and re-
furbishment of washers and
cookers continues in our
White Goods Department.
This again provides a much
used service to our commu-
nity for not only the collec-
tion of unwanted white
goods, but the provision of
white goods at affordable
prices.

Our alternative Education
Program is going from
strength to strength and is
proving to be very poular
with all the students who at-
tend and who aim to leave
us with qualifications that
may have been denied them
through the conventional
education methods.

This year sees the
project providing a

greater curriculum as
we move into basic
construction skills

courses and courses
for computer rebuild
and refurbishment.

The Project has seen
some staff changes across
all sections and some
changes to the board of
Directors.

Could I, as Chair, take this
opportunity to thank all Staff
and Directors, past and
present, for all their hard
work for the Project and for
those that have moved on
to pastures new, wish them
well for their chosen
moves.

By nature of the project, we
still continue to provide fa-
cilities for work with the
Youth of our area. Our cen-
tre at Hill Top provides a
venue for local, young peo-
ples groups and agencies
who work with the youth of
the community.

Along with structured
youth work, we con-
tinue to look at other

ways of providing
comprehensive youth

work for the area.

This vision can only con-
tinue to bear fruit if the com-
mitment by the staff, direc-
tors and all concerned with
the Project stays focused
and at the same high level
we now enjoy.

As a Leading Youth and
Community Project in the
Wakefield area, we need to
go forward to provide
greater facilities for the
benefit of the community
that we serve.

Your support for this work
now equates to a better fu-
ture for all our young peo-
ple.


